NONCOMMISSIONED OFFICER EVALUATION REPORTING SYSTEM

Proponent For Inspection: MILPO Point of Contact:

Unit Inspected: Date of Inspection:
Unit Representative: Unit Phone No.:
Inspector’'s Name: Inspector’s Phone No.:

Unit OverallRating: T P U

REFERENCES: a. AR 623-205, Noncommissioned Officer Evaluation Reporting System, 15 May 2002

b. NCO-ER System Information Update, Dec 2002

STANDARDS: The standard is “T"= 90% success rate of evaluated tasks with no failed critical tasks. “P”= 70% success rate of evaluated

tasks with no failed critical tasks. “U”= less than 70% success rate of evaluated tasks or one failed critical task.

INSPECTION CRITERIA: LEVEL GO NO GO | REMARKS
1. Does the unit have a copy of AR 623-205 and the NCO-ER System Information Update?

2. Are all NCO-ERs prepared and submitted to EREC not later then 60 days after the

ending month? The MILPO/PSB standard is 95% on time locally; 100% on time to HQDA. ALL
(AR 623-205, Para 1-4b(j) and NCO-ER System Information Update, Dec 2002)

3. Is there a system to identify the rated soldier, the period of report, and the reason for ALL
submitting a report? (AR 623-205, Para 3-7)

4. Has a rating scheme been published showing the effective date; has a copy been ALL
provided to each rated NCO and rating official? (AR 623-205, Para 2-7)

5. Does the NCO-ER clerk have a system to determine when a Change of Rater report is ALL
needed? (AR 623-205, Para 3-30)

6. Are all raters, senior raters, and reviewers familiar with their responsibilities as

prescribed in AR 623-205 including meeting the local MILPO/PSB error rate standard of ALL
97% and the HQDA standard of 98%? (AR 623-205, Para 33-2e and NCO-ER System

Information Update, Dec 2002)

7. Is counseling being done within the first 30 days of each rating period and quarterly ALL
thereafter, utilizing DA Form 2166-8-1? (AR 623-205, Para 3-4c(1))

8. Are all NCO-ERs completed prior to the soldier's departure? (AR 623-205, Para 3-30) ALL

REMARKS AND FINAL COMMENTS:
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